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written for the experienced project manager responsible for
producing the project’s deliverables on time, within budget and
to the required quality as outlined in the project charter. At this
level, the project manager needs to know how to develop and
manage a planning and control system that integrates all the
team members ...
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Rory Burke founded Burke Publishing in 1988 when he wrote his
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University) and Computer Aided Engineering (Coventry). He has
worked internationally on capital projects.
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Rory Burke founded Burke Publishing in 1988 when he wrote his
first book on Project Management. Rory has an MSc in Project
Management (Henley) and degrees in Naval Architecture (Solent
University)...
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Fundamentals of Project Management : Tools and Techniquesby
Rory Burke. Overview -. Fundamentals of Project Management
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need a broad based introduction and explanation of the tools and
techniques, terminology and definitions associated with the body
of knowledge, and need an explanation of the calculations used
by the planning software.


