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High Output Management Vintage
In this legendary business book and Silicon Valley staple, the former chairman and CEO of Intel
shares his perspective on how to build and run a company. A practical handbook for navigating real-
life business scenarios and a powerful management manifesto with the ability to revolutionize the
way we work.  The essential  skill  of  creating  and maintaining  new businesses—the art  of  the
entrepreneur—can be summed up in a single word: managing. Born of Grove’s experiences at one of
America’s leading technology companies (as CEO and employee number three at Intel), High Output
Management is equally appropriate for sales managers, accountants, consultants, and teachers, as
well as CEOs and startup founders. Grove covers techniques for creating highly productive teams,

demonstrating methods of motivation that lead to peak performance. "Generous enough with advice
and observations to be required reading." —The Wall Street Journal

Andy Grove

The Life and Times of an American Business Icon Penguin
Traces the life and career of the enigmatic former CEO of Intel, drawing on private papers and
interviews with his closest friends and associates to discuss such topics as the persecution he
survived as a Hungarian Jew in the 1930s, his relationships with such figures as Gordon Moore and
Robert Noyce, and his management talents. Reprint. 50,000 first printing.

The Making of a Manager

What to Do When Everyone Looks to You Penguin
Instant  Wall  Street  Journal  Bestseller!  Congratulations,  you're  a  manager!  After  you  pop  the
champagne, accept the shiny new title, and step into this thrilling next chapter of your career, the
truth descends like a fog: you don't really know what you're doing. That's exactly how Julie Zhuo felt
when she became a rookie manager at the age of 25. She stared at a long list of logistics--from
hiring  to  firing,  from  meeting  to  messaging,  from  planning  to  pitching--and  faced  a  thousand
questions and uncertainties. How was she supposed to spin teamwork into value? How could she be
a good steward of her reports' careers? What was the secret to leading with confidence in new and
unexpected situations? Now, having managed dozens of teams spanning tens to hundreds of people,
Julie knows the most important lesson of all: great managers are made, not born. If you care enough
to be reading this, then you care enough to be a great manager. The Making of a Manager is a
modern field guide packed everyday examples and transformative insights, including: * How to tell a
great manager from an average manager (illustrations included) * When you should look past an
awkward interview and hire someone anyway * How to build trust with your reports through not
being a boss * Where to look when you lose faith and lack the answers Whether you're new to the
job, a veteran leader, or looking to be promoted, this is the handbook you need to be the kind of
manager you wish you had.

Radical Candor: Fully Revised & Updated Edition

Be a Kick-Ass Boss Without Losing Your Humanity St. Martin's Press
* New York Times and Wall Street Journal bestseller multiple years running * Translated into 20
languages, with more than half a million copies sold worldwide * A Hudson and Indigo Best Book of
the Year * Recommended by Shona Brown, Rachel Hollis, Jeff Kinney, Daniel Pink, Sheryl Sandberg,
and Gretchen Rubin Radical Candor has been embraced around the world by leaders of every stripe
at companies of all sizes. Now a cultural touchstone, the concept has come to be applied to a wide
range of  human relationships.  The idea is  simple:  You don't  have to choose between being a
pushover  and  a  jerk.  Using  Radical  Candor—avoiding  the  perils  of  Obnoxious  Aggression,
Manipulative Insincerity, and Ruinous Empathy—you can be kind and clear at the same time. Kim
Scott was a highly successful leader at Google before decamping to Apple, where she developed and
taught a management class. Since the original publication of Radical Candor in 2017, Scott has
earned international fame with her vital approach to effective leadership and co-founded the Radical
Candor  executive  education  company,  which  helps  companies  put  the  book's  philosophy  into
practice. Radical Candor is about caring personally and challenging directly, about soliciting criticism
to improve your leadership and also providing guidance that helps others grow. It focuses on praise
but doesn't shy away from criticism—to help you love your work and the people you work with.
Radically  Candid  relationships  with  team  members  enable  bosses  to  fulfill  their  three  core
responsibilities: 1. Create a culture of Compassionate Candor 2. Build a cohesive team 3. Achieve
results collaboratively Required reading for the most successful organizations, Radical Candor has
raised the bar for management practices worldwide.

Leadership Is Language

The Hidden Power of What You Say--and What You Don't Penguin
Wall Street Journal Bestseller From the acclaimed author of Turn the Ship Around!, former US Navy
Captain David Marquet, comes a radical new playbook for empowering your team to make better
decisions and take greater ownership. You might imagine that an effective leader is someone who
makes quick, intelligent decisions, gives inspiring speeches, and issues clear orders to their team so
they can execute a plan to achieve your organization's goals. Unfortunately, David Marquet argues,
that's an outdated model of leadership that just doesn't work anymore. As a leader in today's
networked, information-dense business climate, you don't have full visibility into your organization
or the ground reality of your operating environment. In order to harness the eyes, ears, and minds of
your people, you need to foster a climate of collaborative experimentation that encourages people
to speak up when they notice problems and work together to identify and test solutions. Too many
leaders fall in love with the sound of their own voice, and wind up dictating plans and digging in their
heels when problems begin to emerge. Even when you want to be a more collaborative leader, you
can  undermine  your  own  efforts  by  defaulting  to  command-and-control  language  we've  inherited
from the industrial era. It's time to ditch the industrial age playbook of leadership. In Leadership is
Language, you'll  learn how choosing your words can dramatically improve decision-making and
execution on your  team. Marquet  outlines six  plays for  all  leaders,  anchored in  how you use
language: • Control the clock, don't obey the clock: Pre-plan decision points and give your people
the tools they need to hit pause on a plan of action if they notice something wrong. • Collaborate,
don't  coerce:  As  the  leader,  you  should  be  the  last  one  to  offer  your  opinion.  Rather  than  locking
your team into binary responses ("Is this a good plan?"), allow them to answer on a scale ("How
confident  are  you  about  this  plan?")  •  Commit,  don't  comply:  Rather  than  expect  your  team  to
comply with specific directions, explain your overall goals, and get their commitment to achieving it
one piece at a time. • Complete, not continue: If every day feels like a repetition of the last, you're
doing something wrong. Articulate concrete plans with a start and end date to align your team. •
Improve, don't prove: Ask your people to improve on plans and processes, rather than prove that
they can meet fixed goals or deadlines. You'll face fewer cut corners and better long-term results. •
Connect, don't conform: Flatten hierarchies in your organization and connect with your people to
encourage them to contribute to decision-making. In his last book, Turn the Ship Around!, Marquet
told the incredible story of  abandoning command-and-control  leadership on his  submarine and
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empowering  his  crew  to  turn  the  worst  performing  submarine  to  the  best  performer  in  the  fleet.
Now, with Leadership is Language he gives businesspeople the tools they need to achieve such
transformational leadership in their organizations.

Only the Paranoid Survive

How to Exploit the Crisis Points That Challenge Every Company Currency
Andy Grove, founder and former CEO of Intel shares his strategy for success as he takes the reader
deep inside the workings of a major company in Only the Paranoid Survive. Under Andy Grove's
leadership, Intel became the world's largest chip maker and one of the most admired companies in
the world. In Only the Paranoid Survive, Grove reveals his strategy for measuring the nightmare
moment  every  leader  dreads--when  massive  change  occurs  and  a  company  must,  virtually
overnight, adapt or fall  by the wayside--in a new way. Grove calls such a moment a Strategic
Inflection Point, which can be set off by almost anything: mega-competition, a change in regulations,
or  a  seemingly  modest  change  in  technology.  When  a  Strategic  Inflection  Point  hits,  the  ordinary
rules  of  business  go  out  the  window.  Yet,  managed  right,  a  Strategic  Inflection  Point  can  be  an
opportunity to win in the marketplace and emerge stronger than ever.  Grove underscores his
message by examining his own record of success and failure, including how he navigated the events
of  the  Pentium  flaw,  which  threatened  Intel's  reputation  in  1994,  and  how  he  has  dealt  with  the
explosions in growth of the Internet. The work of a lifetime, Only the Paranoid Survive is a classic of
managerial and leadership skills.

The Messy Middle

Finding Your Way Through the Hardest and Most Crucial Part of Any Bold Venture Penguin
NATIONAL BESTSELLER NAMED ONE OF THE MOST INSPIRING BOOKS OF 2018 BY INC. NAMED ONE
OF  THE  BEST  STARTUP  BOOKS  OF  ALL  TIME  BY  BOOKAUTHORITY  The  Messy  Middle  is  the
indispensable guide to navigating the volatility of new ventures and leading bold creative projects
by  Scott  Belsky,  bestselling  author,  entrepreneur,  Chief  Product  Officer  at  Adobe,  and  product
advisor to many of today's top start-ups. Creating something from nothing is an unpredictable
journey. The first mile births a new idea into existence, and the final mile is all about letting go. We
love  talking  about  starts  and  finishes,  even  though  the  middle  stretch  is  the  most  important  and
often the most ignored and misunderstood. Broken into three sections with 100+ lessons, this no-
nonsense book will help you: • Endure the roller coaster of successes and failures by strengthening
your resolve, embracing the long-game, and short-circuiting your reward system to get to the finish
line. • Optimize what’s working so you can improve the way you hire, better manage your team, and
meet your customers’ needs. • Finish strong and avoid the pitfalls many entrepreneurs make, so you
can overcome resistance, exit gracefully, and continue onto your next creative endeavor with ease.
With insightful interviews from today’s leading entrepreneurs, artists, writers, and executives, as
well  as  Belsky’s  own  experience  working  with  companies  like  Airbnb,  Pinterest,  Uber,  and
sweetgreen, The Messy Middle will outfit you to find your way through the hardest parts of any bold
project or new venture.

High Output Management

by Andrew S. Grove | Summary & Analysis Instaread
High Output Management by Andrew S. Grove | Summary & Analysis Preview: First published in
1983, High Output Management by Andrew Grove is a management guide based on Grove’s 15
years of managerial experience and knowledge as a co-founder, president, and chief executive of
Intel. As Grove emphasizes in a new introduction to the book, globalization and the information
revolution have dramatically changed the workforce, making people ever more replaceable and the
market  ever  more  competitive.  Companies  must  adapt  to  these  changes  or  face  their  own
irrelevance and extinction. The same holds true for workers and managers. Managers, especially
middle managers, are often overlooked in business books and forgotten in organizations, yet they
are immensely important not only to businesses but to society more broadly. In order to survive and
to thrive in their careers, managers must constantly enhance their value by learning and adapting to
a changing, often unpredictable business environment… PLEASE NOTE: This is key takeaways and
analysis of the book and NOT the original book. Inside this Instaread Summary of High Output
Management  ·  Overview  of  the  book  ·  Important  People  ·  Key  Takeaways  ·  Analysis  of  Key
Takeaways

Objectives and Key Results

Driving Focus, Alignment, and Engagement with OKRs John Wiley & Sons
Everything you need to implement Objectives and Key Results (OKRs) effectively Objectives and Key
Results  is  the  first  full-fledged  reference  guide  on  Objectives  and  Key  Results,  a  critical  thinking
framework  designed  to  help  organizations  create  value  through  focus,  alignment,  and  better
communication. Written by two leading OKRs consultants and researchers, this book provides a one-
stop resource for organizations looking to quantify qualitative goals and ensure each team focuses
their  efforts  to  make  measureable  progress  on  their  most  important  goals.  You’ll  learn  how  OKRs
came to be and how leading companies use them every day to help teams and employees stretch
their thinking about what’s possible, build their goal-setting muscles and achieve results that reflect
their  full  potential.  From the  basic  framework  to  a  detailed  dissection  of  best  practices,  this
informative guide walks you through real-world implementations to help you get the most out of
OKRs.  OKRs  help  employees  work  together,  focus  effort,  and  drive  the  organization  forward.  Key
results  are  used to  define what  it  means  to  achieve  broad,  qualitative  goals,  and imperatives  like
“do it better” are transformed into clear, measureable markers. From the framework’s inception in
the  1980s  to  its  popularity  in  today’s  hyper-competitive  environment,  OKRs make work  more
engaging and feature frequent feedback cycles that enable workers to see the progress they make
at work each and every day. This book shows you everything you need to know to implement OKRs
effectively. Understand the basics of OKRs and their day-to-day use Learn how to gain the executive
support critical to a successful implementation Maintain an effective program with key assessment
tips Tailor the OKRs framework to your organization’s needs Objectives and Key Results is your key
resource for designing, planning, implementing, and maintaining your OKRs program for sustainable
company-wide success.

The Effective Manager John Wiley & Sons
The Effective Manager is a hands-on practical guide to great management at every level. Written by
the man behind Manager Tools, the world's number-one business podcast, this book distills the
author's 25 years of management training expertise into clear, actionable steps to start taking
today.

The Manager's Path

A Guide for Tech Leaders Navigating Growth and Change "O'Reilly Media, Inc."
Managing people is difficult wherever you work. But in the tech industry, where management is also
a technical discipline, the learning curve can be brutal—especially when there are few tools, texts,
and frameworks to help you. In this practical guide, author Camille Fournier (tech lead turned CTO)
takes you through each stage in the journey from engineer to technical manager. From mentoring
interns to working with senior staff, you’ll get actionable advice for approaching various obstacles in
your path. This book is ideal whether you’re a new manager, a mentor, or a more experienced
leader looking for fresh advice. Pick up this book and learn how to become a better manager and
leader in your organization. Begin by exploring what you expect from a manager Understand what it
takes to be a good mentor, and a good tech lead Learn how to manage individual members while
remaining focused on the entire team Understand how to manage yourself and avoid common
pitfalls that challenge many leaders Manage multiple teams and learn how to manage managers
Learn how to build and bootstrap a unifying culture in teams

What You Do Is Who You Are

How to Create Your Business Culture HarperCollins
Ben Horowitz,  a  leading venture capitalist,  modern management  expert,  and New York  Times
bestselling author, combines lessons both from history and from modern organizational practice with
practical and often surprising advice to help executives build cultures that can weather both good
and bad times. Ben Horowitz has long been fascinated by history, and particularly by how people
behave differently than you’d expect. The time and circumstances in which they were raised often
shapes them—yet a few leaders have managed to shape their times. In What You Do Is Who You
Are, he turns his attention to a question crucial to every organization: how do you create and sustain
the culture you want? To Horowitz, culture is how a company makes decisions. It is the set of
assumptions employees use to resolve everyday problems: should I stay at the Red Roof Inn, or the
Four Seasons? Should we discuss the color of this product for five minutes or thirty hours? If culture
is not purposeful, it will be an accident or a mistake. What You Do Is Who You Are explains how to
make your culture purposeful by spotlighting four models of leadership and culture-building—the
leader of the only successful slave revolt, Haiti’s Toussaint Louverture; the Samurai, who ruled Japan
for seven hundred years and shaped modern Japanese culture; Genghis Khan, who built the world’s
largest empire; and Shaka Senghor, a man convicted of murder who ran the most formidable prison
gang in the yard and ultimately transformed prison culture. Horowitz connects these leadership
examples to modern case-studies, including how Louverture’s cultural techniques were applied (or
should have been) by Reed Hastings at Netflix, Travis Kalanick at Uber, and Hillary Clinton, and how
Genghis Khan’s vision of cultural inclusiveness has parallels in the work of Don Thompson, the first
African-American  CEO  of  McDonalds,  and  of  Maggie  Wilderotter,  the  CEO  who  led  Frontier
Communications.  Horowitz then offers guidance to help any company understand its  own strategy
and build a successful culture. What You Do Is Who You Are is a journey through culture, from
ancient to modern. Along the way, it answers a question fundamental to any organization: who are
we? How do people talk about us when we’re not around? How do we treat our customers? Are we
there for people in a pinch? Can we be trusted? Who you are is not the values you list on the wall.
It’s not what you say in company-wide meeting. It’s not your marketing campaign. It’s not even what
you believe. Who you are is what you do. This book aims to help you do the things you need to
become the kind of leader you want to be—and others want to follow.

Managing Humans

Biting and Humorous Tales of a Software Engineering Manager Apress
Managing Humans is a selection of the best essays from Michael Lopp's popular website Rands in
Repose(www.randsinrepose.com). Lopp is one of the most sought-after IT managers in Silicon Valley,
and draws on his experiences at Apple, Netscape, Symantec, and Borland. This book reveals a
variety  of  different  approaches  for  creating  innovative,  happy  development  teams.  It  covers
handling conflict, managing wildly differing personality types, infusing innovation into insane product
schedules,  and  figuring  out  how  to  build  lasting  and  useful  engineering  culture.  The  essays  are
biting,  hilarious,  and  always  informative.

Guide to Andrew S. Grove's High Output Management Createspace Independent Publishing
Platform
PLEASE NOTE: THIS IS A GUIDE TO THE ORIGINAL BOOK. Guide to Andrew S. Grove's High Output
Management Preview: First published in 1983, High Output Management by Andrew Grove is a
management guide based on Grove's 15 years of managerial experience and knowledge as a co-
founder, president, and chief executive of Intel. As Grove emphasizes in a new introduction to the
book, globalization and the information revolution have dramatically changed the workforce, making
people ever more replaceable and the market ever more competitive. Companies must adapt to
these changes or face their own irrelevance and extinction... Inside this companion: -Overview of the
book -Important People -Key Insights -Analysis of Key Insights

Why Startups Fail

A New Roadmap for Entrepreneurial Success
Presents information how to spot and sidestep roadblocks on the entrepreneurial journey and sets
readers on a path to startup success.

Unlocking High Performance

How to use performance management to engage and empower employees to reach their
full potential Kogan Page Publishers
Traditional  performance  management  processes  are  often  ineffective  in  increasing  workforce
engagement and fostering a positive employer-employee relationship. The established method of
annually scoring employees against a list of static objectives can make employees feel undervalued
and frustrated and can hinder, rather than advance, staff development. Unlocking High Performance
shows you how to transform this process to get the best out of your workforce. It presents a new
model for performance management based on the three components of planning, cultivation and
accountability, and situates this process within the wider aims of promoting work as a healthy
relationship between employer and employee rather than a restrictive contract to be complied with.
Unlocking High Performance equips you with the tools needed to create clear expectations and
goals, deliver feedback effectively, and to develop a culture of coaching rather than criticism. This
book also provides practical guidance on how to identify and remove obstacles, effectively manage
underperformance, and how to get buy-in for change. Packed with tips, tools and examples from
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organizations including Vistaprint, NVIDIA and South Dakota State University, this book provides
everything needed to design a performance management process which will  improve employee
experience, help them reach their full potential, and ultimately deliver exceptional business results.

Ceoflow: Turn Your Employees Into Mini-Ceos
CEOFlow: How To Have More Freedom & Peace Of Mind While Making More Money By Creating A
Team Of Employees That Run Your Business Like High-Level Executives.

Rush to Policy

Using Analytic Techniques in Public Sector Decision Making Transaction Publishers
Rush to Policy explores the appropriate role of technical analysis in policy formation. The authors
ask  when  and  how  the  use  of  sophisticated  analytic  techniques  in  decision  making  benefits  the
nation. They argue that these techniques are too often used in situations where they may not be
needed or understood by the decision maker; where they may not be able to answer the questions
raised but are nonetheless required by the law. House and Shull provide an excellent empirical base
for describing the impact of politics on policies, policy analysis, and policy analysts. They examine
cost  benefit  analysis,  risk  analysis,  and decision  analysis,  and assess  their  ability  to  substitute  for
the current decision making process in the public sector. They examine the political basis of public
sector decision making, how individuals and organizations make decisions, and the ways decisions
are made in the federal sector. Also they discuss the mandate to use these methods in the policy
formulation process. The book is written by two practicing federal policy analysts who, in a decade
of service as policy researchers, developed sophisticated quantitative analytic and decision-making
techniques. They then spent several years trying to use them in the real world. Successes and
failures are described in illuminating detail, providing insight not commonly found in such critiques.
The authors delineate the interaction of politics and technical issues. Their book describes policy
analysis as it is, not how it ought to be. Peter W. House is director of policy research and analysis,
National  Science  Foundation.  He  is  the  author  of  ten  books  on  multidisciplinary  science  and
technology policy research and analyses in government, private, and university sectors including
The Art of Public Policy, and with Roger D. Shull, Regulatory Reform: Politics and the Environment,
and Regulations and Science: Management of Research on Demand. Roger D. Shull is senior analyst
Division of Policy and Analysis, National Science Foundation.

Ask a Manager

How to Navigate Clueless Colleagues, Lunch-Stealing Bosses, and the Rest of Your Life at
Work Ballantine Books
From the creator of the popular website Ask a Manager and New York’s work-advice columnist
comes a witty, practical guide to 200 difficult professional conversations—featuring all-new advice!
There’s a reason Alison Green has been called “the Dear Abby of the work world.” Ten years as a
workplace-advice columnist have taught her that people avoid awkward conversations in the office
because they simply don’t know what to say. Thankfully, Green does—and in this incredibly helpful
book, she tackles the tough discussions you may need to have during your career. You’ll learn what
to say when • coworkers push their work on you—then take credit for it • you accidentally trash-talk
someone in an email then hit “reply all” • you’re being micromanaged—or not being managed at all
• you catch a colleague in a lie • your boss seems unhappy with your work • your cubemate’s loud
speakerphone is making you homicidal • you got drunk at the holiday party Praise for Ask a Manager
“A must-read for anyone who works . . . [Alison Green’s] advice boils down to the idea that you
should be professional (even when others are not) and that communicating in a straightforward
manner with candor and kindness will get you far, no matter where you work.”—Booklist (starred
review) “The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management,  or anyone hoping to improve their  work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book is even
better. It teaches us how to deal with many of the most vexing big and little problems in our
workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton, Stanford
professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a Manager is the
ultimate playbook for navigating the traditional workforce in a diplomatic but firm way.”—Erin Lowry,
author of Broke Millennial: Stop Scraping By and Get Your Financial Life Together

Occupational Outlook Handbook

Peopleware

Productive Projects and Teams Pearson Education
Most  software  project  problems  are  sociological,  not  technological.  Peopleware  is  a  book  on
managing software projects.

Measuring and Managing Performance in Organizations Addison-Wesley
This is the digital version of the printed book (Copyright © 1996). Based on an award-winning
doctoral  thesis  at  Carnegie  Mellon  University,  Measuring  and  Managing  Performance  in
Organizations presents a captivating analysis of the perils of performance measurement systems. In
the book’s foreword, Peopleware authors Tom DeMarco and Timothy Lister rave, “We believe this is
a book that needs to be on the desk of just about anyone who manages anything.” Because people
often react with unanticipated sophistication when they are being measured, measurement-based
management systems can become dysfunctional, interfering with achievement of intended results.
Fortunately, as the author shows, measurement dysfunction follows a pattern that can be identified
and avoided. The author’s findings are bolstered by interviews with eight recognized experts in the
use of  measurement  to  manage computer  software  development:  David  N.  Card,  of  Software
Productivity  Solutions;  Tom DeMarco,  of  the Atlantic  Systems Guild;  Capers Jones,  of  Software
Productivity Research; John Musa, of AT&T Bell Laboratories; Daniel J. Paulish, of Siemens Corporate
Research; Lawrence H. Putnam, of Quantitative Software Management; E. O. Tilford, Sr., of Fissure;
plus the anonymous Expert  X.  A practical  model  for  analyzing measurement projects solidifies the
text–don’t start without it!

The Manager's Handbook Alex Maccaw
This handbook is the practical guide to becoming a great manager. It covers all the major topics
including hiring, coaching, feedback, one-on-ones, and decision making. It  also covers some of
softer,  but  equally  important,  topics  like conflict  resolution and mental  health.  Great  management
changes lives. In fact, it's one of the most single overlooked pieces of leverage in the world. Great
managers are remembered like great teachers, inspirations who help others soar. That's why it's
such a shame management training is so often overlooked. Successful individual-contributors are

rewarded with a 'promotion' into management and then, more often than not, left to sink or swim. If
you're a new manager, this book will shine a friendly light on the road ahead. And if you're an old
dog, perhaps it'll teach you a trick or two. This handbook was written by Alex MacCaw and stress-
tested at a company called Clearbit.

The Science of Effective Mentorship in STEMM National Academies Press
Mentorship  is  a  catalyst  capable  of  unleashing  one's  potential  for  discovery,  curiosity,  and
participation in STEMM and subsequently improving the training environment in which that STEMM
potential  is  fostered.  Mentoring relationships  provide developmental  spaces in  which students'
STEMM skills are honed and pathways into STEMM fields can be discovered. Because mentorship can
be so influential in shaping the future STEMM workforce, its occurrence should not be left to chance
or  idiosyncratic  implementation.  There is  a  gap between what  we know about  effective mentoring
and how it  is  practiced in higher education.  The Science of  Effective Mentorship in STEMM studies
mentoring  programs and  practices  at  the  undergraduate  and  graduate  levels.  It  explores  the
importance of mentorship, the science of mentoring relationships, mentorship of underrepresented
students in STEMM, mentorship structures and behaviors, and institutional cultures that support
mentorship.  This  report  and  its  complementary  interactive  guide  present  insights  on  effective
programs  and  practices  that  can  be  adopted  and  adapted  by  institutions,  departments,  and
individual faculty members.

HBR Guide to Being More Productive (HBR Guide Series) Harvard Business Press
Every day begins with the same challenge: too many tasks on your to-do list and not enough time to
accomplish them. Perhaps you tell yourself to just buckle down and get it all done—skip lunch, work
a longer day. Maybe you throw your hands up, recognize you can't do it all, and just begin fighting
the biggest fire or greasing the squeakiest wheel. And yet you know how good it feels on those days
when  you're  working  at  peak  productivity,  taking  care  of  difficult  and  meaty  projects  while  also
knocking off the smaller tasks that have been hanging over your head forever. Those are the times
when your day didn't run you—you ran your day. To have more of those days more often, you need
to discover what works for you given your strengths, your preferences, and the things you must
accomplish. Whether you're an assistant or the CEO, whether you've been in the workforce for 40
years or are just starting out, this guide will  help you be more productive. You'll  discover different
ways to: Motivate yourself to work when you really don't want to Take on less, but get more done
Preserve time for your most important work Improve your focus Make the most of small pockets of
time  between  meetings  Set  boundaries  with  colleagues—without  alienating  them  Take  time  off
without tearing your hair out Arm yourself with the advice you need to succeed on the job, with the
most trusted brand in business. Packed with how-to essentials from leading experts, the HBR Guides
provide smart answers to your most pressing work challenges.

HBR Guide to Making Every Meeting Matter (HBR Guide Series) Harvard Business Review
Press
Make every minute count.  Your calendar is  full,  and yet  your meetings don’t  always seem to
advance your work. Problems often arise with unrealistic or vague agendas, off-track conversations,
tuned-out participants who don’t know why they’re there, and follow-up notes that no one reads—or
acts on. Meetings can feel like a waste of time. But when you invest a little energy in preparing
yourself and your participants, you’ll stay focused, solve problems, gain consensus, and leave each
meeting ready to take action. With input from over 20 experts combined with useful checklists,
sample agendas, and follow-up memos, the HBR Guide to Making Every Meeting Matter will teach
you how to:  Set and communicate your meeting’s purpose Invite the right people Prepare an
achievable agenda Moderate a lively conversation Regain control of a wayward meeting Ensure
follow-through without babysitting or haranguing Arm yourself with the advice you need to succeed
on the job, from a source you trust. Packed with how-to essentials from leading experts, the HBR
Guides provide smart answers to your most pressing work challenges.

Future Babble

Why Pundits Are Hedgehogs and Foxes Know Best Penguin
An award-winning journalist uses landmark research to debunk the whole expert prediction industry,
and explores the psychology of our obsession with future history. In 2008, experts predicted gas
would hit $20 a gallon; it peaked at $4.10. In 1967, they said the USSR would be the world's fastest-
growing economy by 2000; by 2000, the USSR no longer existed. In 1908, it was pronounced that
there would be no more wars in Europe; we all know how that turned out. Face it, experts are about
as accurate as dart- throwing monkeys. And yet every day we ask them to predict the future-
everything from the weather to the likelihood of a terrorist attack. Future Babble is the first book to
examine this phenomenon, showing why our brains yearn for certainty about the future, why we are
attracted  to  those  who  predict  it  confidently,  and  why  it's  so  easy  for  us  to  ignore  the  trail  of
outrageously wrong forecasts. In this fast-paced, example-packed, sometimes darkly hilarious book,
journalist Dan Gardner shows how seminal research by UC Berkeley professor Philip Tetlock proved
that the more famous a pundit is, the more likely he is to be right about as often as a stopped
watch.  Gardner  also  draws on current  research in  cognitive  psychology,  political  science,  and
behavioral economics to discover something quite reassuring: The future is always uncertain, but
the end is not always near.

Become an Effective Software Engineering Manager

How to Be the Leader Your Development Team Needs Pragmatic Bookshelf
Software startups make global headlines every day. As technology companies succeed and grow, so
do their engineering departments. In your career, you'll may suddenly get the opportunity to lead
teams: to become a manager. But this is often uncharted territory. How can you decide whether this
career move is right for you? And if you do, what do you need to learn to succeed? Where do you
start?  How  do  you  know  that  you're  doing  it  right?  What  does  "it"  even  mean?  And  isn't
management a dirty word? This book will share the secrets you need to know to manage engineers
successfully. Going from engineer to manager doesn't have to be intimidating. Engineers can be
managers, and fantastic ones at that. Cast aside the rhetoric and focus on practical, hands-on
techniques and tools. You'll become an effective and supportive team leader that your staff will look
up to. Start with your transition to being a manager and see how that compares to being an
engineer.  Learn  how  to  better  organize  information,  feel  productive,  and  delegate,  but  not
micromanage.  Discover  how  to  manage  your  own  boss,  hire  and  fire,  do  performance  and  salary
reviews,  and build  a  great  team.  You'll  also  learn  the  psychology:  how to  ship  while  keeping  staff
happy, coach and mentor, deal with deadline pressure, handle sensitive information, and navigate
workplace politics. Consider your whole department. How can you work with other teams to ensure
best practice? How do you help form guilds and committees and communicate effectively? How can
you create career tracks for individual contributors and managers? How can you support flexible and
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remote working? How can you improve diversity in the industry through your own actions? This book
will show you how. Great managers can make the world a better place. Join us.

Amp It Up

Leading for Hypergrowth by Raising Expectations, Increasing Urgency, and Elevating
Intensity John Wiley & Sons
Wall Street Journal, USA Today, and Publishers Weekly Bestseller The secret to leading growth is
your  mindset  Snowflake  CEO  Frank  Slootman  is  one  of  the  tech  world's  most  accomplished
executives in enterprise growth, having led Snowflake to the largest software IPO ever after leading
ServiceNow and Data Domain to exponential growth and the public market before that. In Amp It Up:
Leading for Hypergrowth by Raising Expectations, Increasing Urgency, and Elevating Intensity, he
shares his leadership approach for the first time. Amp It Up delivers an authoritative look at what it
takes to transform an organization for maximum growth and scale. Slootman shows that most
leaders  have  significant  room  to  improve  their  organization's  performance  without  making
expensive changes to their talent, structure, or fundamental business model—and they don’t need
to bring in an army of consultants to do it. What they do need is to align people around what matters
and execute with  urgency and intensity  every  day.  Leading for  unprecedented growth means
declaring war on mediocrity, breaking the status quo, and making conflicted choices daily, all with a
relentless focus on the mission. Amp It Up provides the first principles to guide that change, and the
tactical  advice  for  organizing  a  company  around  them.  Perfect  for  executives,  entrepreneurs,
founders, managers, and leaders of all kinds, Amp It Up is a must-read resource for anyone who
seeks to unleash the growth potential of a company and scale it to heights they never thought
possible.

The Great CEO Within: The Tactical Guide to Company Building
Matt Mochary coaches the CEOs of many of the fastest-scaling technology companies in Silicon
Valley. With The Great CEO Within, he shares his highly effective leadership and business-operating
tools  with  any  CEO  or  manager  in  the  world.  Learn  how  to  efficiently  scale  your  business  from
startup  to  corporation  by  implementing  a  system of  accountability,  effective  problem-solving,  and
transparent feedback. Becoming a great CEO requires training. For a founding CEO, there is precious
little time to complete that training, especially at the helm of a rapidly growing company. Now you
have the guidance you need in one book.

The New Marketing

How to Win in the Digital Age SAGE
In our hyper-connected world that is changing at warp speed, marketers recognize the need to shift
from  traditional  marketing  methods  to  a  new  way  that  can  help  them  better  navigate  the
unpredictable environment. For traditionalists, this change has posed a challenge. Many have tried
to incorporate new approaches into the old models they grew up with, only to be frustrated with the
results. From the bestselling authors of The Social Employee, and LinkedIn Learning course authors,
comes a powerful new textbook that cracks the marketing code in our hyper-focused digital age. The
New Marketing,  with contributions spanning CMO trailblazers  to  martech disruptors,  behavioral
economics luminaries at Yale to leading marketing thinkers at Kellogg and Wharton, is a GPS for
navigating in a digital world and moves the craft of marketing through the forces of marketing
transformation. We can’t predict the future. But our goal is to help make Masters/MBA students and
marketing practitioners future-ready and successful.

The Art of Leadership

Small Things, Done Well "O'Reilly Media, Inc."
Many people think leadership is a higher calling that resides exclusively with a select few who
practice and preach big, complex leadership philosophies. But as this practical book reveals, what’s
most important for leadership is principled consistency. Time and again, small things done well build
trust and respect within a team. Using stories from his time at Netscape, Apple, and Slack, Michael
Lopp presents a series of small but compelling practices to help you build leadership skills. You’ll
learn how to create teams that are highly productive, highly respected, and highly trusted. Lopp has
been speaking and writing about this topic for over a decade and now maintains a Slack leadership
channel with over 13,000 members.  The essays in this book examine the practical  skills  Lopp
learned from exceptional leaders—as a manager at Netscape, a senior manager and director at
Apple, and an executive at Slack. You’ll learn how to apply these lessons to your own experience.

Project Hail Mary

A Novel
The sole survivor on a desperate, last-chance mission to save both humanity and the earth, Ryland
Grace is hurtled into the depths of space when he must conquer an extinction-level threat to our

species.

Corporate Chanakya on Management Jaico Publishing House
Chanakya, the most powerful strategist of 4th Century BC, documented his ideas on management,
in the Arthashastra. In the present book, the author simplifies these ageold formulae for success in
today’s corporate world. Corporate Chanakya on Management applies Chanakya’s wisdom across a
host  of  areas  including  recruitment  and  employee  management,  finance  and  accounting,  time
management, the role of team work and organisational strategy. Gain from this guide and discover
the Chanakya in you…

One-on-one with Andy Grove

How to Manage Your Boss, Yourself, and Your Coworkers Putnam Publishing Group
Answers common questions about business management and provides guidance on dealing with
personnel problems

The Heart to Start

Stop Procrastinating & Start Creating Kadavy, Inc.
It’s a terrible feeling. To know you have a gift for the world. But to be utterly paralyzed every time
you try to discover what that gift is. Stop procrastinating and start creating! In The Heart to Start,
blogger,  podcaster,  and award-winning designer  David  Kadavy takes  you on his  journey from
Nebraska-based  cubicle  dweller  to  jet-setting  bestselling  author,  showing  you  how  to  stop
procrastinating,  and start  creating.  The original  and battle-tested tactics in The Heart  to Start
eliminate fear in your present self,  so you can finally become your future self:  Tap into the innate
power  of  curiosity.  Find  the  fuel  to  propel  you  through  resistance.  Catch  yourself  “Inflating  The
Investment.” Prevent self-destructive time sucks and find the time to follow your art, even if you feel
like you have no time at all. Bust through “The Linear Work Distortion.” Inspire action that harnesses
your natural creative style. Supercharge your progress with “Motivational Judo.” Lay perfectionism
on its back while propelling your projects forward. Inspiring stories weave these techniques into your
memory. From Maya Angelou to Seth Godin. From J. K. Rowling to Steven Pressfield. You'll hear from
a Hollywood screenwriter, a chef, and even a creator of a hit board game. Whether you’re writing a
novel, starting a business, or picking up a paintbrush for the first time in years, The Heart to Start
will  upgrade your mental operating system with unforgettable tactics for ending procrastination
before it starts, so you can make your creative dreams a reality. Take your first step and click the
buy button. Download The Heart to Start, and unlock your inner creative genius today!

Inside Intel

How Andy Grove Built the World's Most Successful Chip Company
The first book on ‘the most profitable company on earth’, by the bestselling author of Virgin King.

Measure What Matters

How Google, Bono, and the Gates Foundation Rock the World with OKRs Penguin
#1 New York Times Bestseller Legendary venture capitalist John Doerr reveals how the goal-setting
system of Objectives and Key Results (OKRs) has helped tech giants from Intel to Google achieve
explosive growth—and how it can help any organization thrive. In the fall of 1999, John Doerr met
with the founders of a start-up whom he'd just given $12.5 million, the biggest investment of his
career. Larry Page and Sergey Brin had amazing technology, entrepreneurial energy, and sky-high
ambitions, but no real business plan. For Google to change the world (or even to survive), Page and
Brin had to learn how to make tough choices on priorities while keeping their team on track. They'd
have to know when to pull the plug on losing propositions, to fail fast. And they needed timely,
relevant data to track their progress—to measure what mattered. Doerr taught them about a proven
approach to operating excellence: Objectives and Key Results. He had first discovered OKRs in the
1970s as an engineer at Intel, where the legendary Andy Grove ("the greatest manager of his or any
era") drove the best-run company Doerr had ever seen. Later, as a venture capitalist, Doerr shared
Grove's brainchild with more than fifty companies. Wherever the process was faithfully practiced, it
worked. In this goal-setting system, objectives define what we seek to achieve; key results are how
those top-priority  goals  will  be  attained with  specific,  measurable  actions  within  a  set  time frame.
Everyone's goals,  from entry level to CEO, are transparent to the entire organization. The benefits
are  profound.  OKRs  surface  an  organization's  most  important  work.  They  focus  effort  and  foster
coordination.  They  keep  employees  on  track.  They  link  objectives  across  silos  to  unify  and
strengthen the entire company. Along the way, OKRs enhance workplace satisfaction and boost
retention. In Measure What Matters,  Doerr shares a broad range of first-person, behind-the-scenes
case studies, with narrators including Bono and Bill Gates, to demonstrate the focus, agility, and
explosive growth that OKRs have spurred at so many great organizations. This book will help a new
generation of leaders capture the same magic.


